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By Carl Moss

 In 2009, the Illinois Legislature passed the 
Crime Reduction Act (CRA). CRA caused the 
establishment of the Risk, Assets and Needs 
Assessment taskforce (RANA). RANA called 
in the Vera Institute to help provide the format 
necessary to meet the statutory obligations of 
the CRA. The Vera Institute called in a Cana-
dian ýrm called Orbis to provide the template 
that RANA intends to use to shape the future of 
the IDOC. Orbis has received $853,975.00 of Il-
linois tax dollars as the initial payment for their 
efforts.
 Since 2009, the RANA taskforce has been 
trying to get the proposed system operational.  
Their efforts have been met with resistance by 
those opposed to a reduction in the rate of recidi-
vism, and a lack of inertia to change, but more 
about that later.
 The Canadian ýrm Orbis has chosen the 
unfortunate acronym of ñSPInò for the Service 
Planning Instrument that is supposed to be used 
on all Illinois prisoners. The goal will be to eval-
uate every prisoner and then to provide for her/
him according to speciýc needs with the purpose 
of rehabilitation and a reduction in recidivism 
and to comport with the IDOC Mission State-
ment.
 However, like every living thing, the IDOC 
has, as its primary instinct, the will to survive.  
Any reduction in prison population will result in 
fewer members to pay dues to the guards union 
and will therefore be resisted by any means nec-
essary. This explains the current stalemate. A 
counselor at Dixon has stated that the implemen-
tation of RANA is being delayed because people 
need to be hired and trained to administer the 
SPIn testing instrument. A letter written to the 
person who was already paid $55,000 to train 
the people who will train others to administer the 
SPIn test has gone unanswered as of this date. 
 In conclusion, the expenditure of $854,000 
for a test called ñSPInò and a promise of a com-
puter program destined to solve all the prob-
lems of the troubled Illinois prison system has 
not been accomplished and the beat goes on.  
County jails keep returning parole violators to 
the IDOC who have not been rehabilitated and 
are lacking both life and job skills necessary to 
survive in the free world. The IDOC, in its per-
petual growth mode keeps on hiring and train-
ing more prison guards and the erumpent system 
keeps on providing employment of ever more 
relatives and people owed patronage favors.  As 
stated elsewhere, ñPrisoners are the inventory 
necessary to keep this business of employment 
operating.ò ƴ

Rana: The Future of the IDOC?
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and Municipal Employees (AFSCME) to keep 
everyone employed.  If the states erumpent pris-
on population were to be reduced by the use of 
effective programs that would lower the rate of 
recidivism (currently at about 50%) there would 
have to be layoffs of prison staff.  Neither the 
AFSCME nor the IDOC would permit this to 

happen.  The IDOC is like a living organism.  
Like every other living thing, its primary in-
stinct is to survive.  Therefore any change that 
could result in fewer prisoners (loss of inven-
tory) is contrary to the best interest of prison 
employees and the union that depends on dues 
paying members to survive.  ƴ     
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By Scott Chambers

Oftentimes I sit and stare at the walls of this (blank) cell.
I question myself, where did I go wrong?
How did I fail? God didnôt intend this dead end reality for meé 
I was supposed to see the world.
He meant for me to live free.  Now is a deferred dream,
Nothing in life comes easily; every situation is a test, but to want to walk in my ñstate bootsò, I 
would think deeply about making that request an unpredictable environment.
Simple thoughts no longer your own, people playing with your mail, money is funny.
And although you are surrounded by others, itôs as if you are all alone.
Ask yourself ñare you ready for this?ò 
Are you ready to look back on life as it is/has zoomed byé
Telling your ñhomiesò the same war ñstoriesò over and over again, lying to one another about what 
should have been and continuing to ask yourself, why, why, why?
Ready to be treated like a dog?  Getting mistreated, getting kicked while your down by some 
unworthy jerk, who has brought his problems from home to work?
Viewed as the worst in the world, 
how about regulations and hugs and kisses from your girl?
Troubles?  I can guarantee that my problems are greater than yours and I honestly donôt think you 
are ready for the slamming of these doors.
So think about your family, your little woman, all the precious milestones youôll miss.  And then 
ask yourself again,
AM I TRULY READY FOR THIS? ƴ

are You reaDY for thiS?
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By Dwaine Coleman

You spout lies, I spew truth.
Truth agitates lies, so you react to abuse.

Emotionally unstable, so you think with your 
boot.
Bruises heal, but pain remains.

The trauma you cause
Leaves an indelible stain.

Does your sinecure position
Justify your sadistic inþictions?

It is apparent you lack contrition,
With your rendition

Under a cloud of suspicion
Is every excuse youôve ever given.

So how is it you hold the keys
To the prison?

Did I miss the introduction
To the culture of corruption?

Or is this standard operating procedure
How you function?

So obvious is the meeting of the minds,
To implement the conspirators designs

Isnôt this the same behavior
You indict for war crimes?

Does the public mind,
The defense of corruption is on their dime?

Why donôt the laws Iôm punished for
Apply to your crimes?

Like BDP
I ask whoôs gonna police the police

Who can throw the ýrst stone,
Without getting hit with three?
Do you think itôs positive, 
or is it only 
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